
Chapter 5 — Key Learnings and Takeaways 

Sustainability in Greater China (Mainland China, Hong Kong, and 

Taiwan) 

What This Chapter Is About 

This chapter provides a comparative, market-specific analysis of sustainability across Greater 

China, highlighting how political systems, regulatory frameworks, business culture, and 

geopolitics shape ESG outcomes in Mainland China, Hong Kong, and Taiwan. While these 

markets are economically and culturally connected, sustainability strategies must be locally 

adapted to reflect sharply different governance models and policy priorities.  



Core Takeaways 

1. Greater China is not a single sustainability market 

Despite shared cultural roots, Mainland China, Hong Kong, and Taiwan operate under 

fundamentally different political, legal, and regulatory systems, requiring distinct ESG 

strategies. 

2. Sustainability in Mainland China is policy-driven 

Corporate sustainability strategies in Mainland China are closely linked to national policy 

priorities such as industrial upgrading, energy security, and environmental protection. 

Alignment with policy direction is critical for credibility and execution. 

3. Hong Kong bridges international standards and regional integration 

Hong Kong combines strong alignment with international disclosure and governance 

standards with increasing integration into Mainland China’s regulatory and policy ecosystem, 

shaping its role as a sustainable finance hub. 

4. Taiwan’s sustainability strength lies in governance and innovation 

Taiwan benefits from relatively strong investor protection, regulatory reform, and 

technological innovation, which underpin credible ESG practices and attract long-term 

capital. 

5. Business culture shapes ESG engagement 

Guanxi, legal formality, and consensus-driven decision-making influence how sustainability 

issues are discussed, disclosed, and acted upon across the three markets. 



6. Regulatory architecture affects investor confidence 

Differences in regulatory design and enforcement play a central role in shaping corporate 

behaviour, disclosure quality, and investor trust across Greater China. 

7. Talent constraints increasingly affect ESG execution 

Competition for sustainability, governance, and compliance talent has become a material risk 

for effective ESG implementation across all three markets. 

8. Geopolitical risk is inseparable from sustainability strategy 

Trade tensions, technology controls, and cross-border regulatory divergence increasingly 

influence sustainability planning, capital allocation, and disclosure decisions in Greater 

China. 


